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What is What is eTENeTEN

Strategy = Deploying public e-services

“for the benefit of all Europeans”

Focus = eEurope 2005
“eTEN supports the implementation”

Procedure = Calls for proposals



At the heart of At the heart of eEuropeeEurope
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Focus: Focus: eEuropeeEurope 20052005

“Information society for all”
• General goals

– Growth, employment, productivity
– Modernising public services

• Specific goals
– Access to secure services, applications and content
– Use of broadband and mobile infrastructure
– Interoperability of services

 eTEN is one of the implementing programmes



Focus Focus -- eTENeTEN

•• Emphasis on Emphasis on serviceservice provisionprovision

•• Meet Meet identified needsidentified needs of usersof users

•• Public Sector InvolvementPublic Sector Involvement is vitalis vital

•• Part of Part of natural processnatural process of service rollof service roll--outout

•• Based on Based on mature technologymature technology

eTEN does not fund RTD
eTEN does not fund infrastructures



eTENeTEN –– ““TransTrans--EuropeanEuropean””

- Satisfies needs in several Member States

- Can be relevant for cross-border issues
( But not exclusively)

- Implies that any proposal must include 
entities from at least 2 Member States



eTENeTEN Portfolio example (1)Portfolio example (1)

FACTS
• Validation,  2002-2003, 250K€ funding
• Based on IST project NETLINK with  

Franco-German & Franco-Belgian pilot
• Commission Communication on 

Healthcards mentions NetC@rds
(SAINCO, EMPLOY)

• Interest from other Member States, 
Accession & Third Countries (Canada)



eTENeTEN Portfolio example (2)Portfolio example (2)

smartcard

FACTS

• Deployment,  2002-2004, 1.1M€ funding
• Based on TEN-Telecom project eGAP

that validated a wider range of services
• SPES focuses on the single topic of digital signatures  

accelerating introduction into public administrations
in five cities (Italy, UK, Denmark, Germany)

• Provides smart card multipoint access to citizens
(births, deaths, marriages, building and land registry)

• Provides unified access to enterprise services
• Covers signatures for internal back-office admin
• More cities/countries want to replicate



eTENeTEN Portfolio example (3)Portfolio example (3)

FACTS
• Validation,  2003-2004, 1.6M€ funding
• Brings together 8 donor & transplant 

centres from Italy, Netherlands, Spain, 
UK, Greece and Belgium

• Realisation of a European Organ Data 
Exchange Portal and Data Base to be 
used in the medical field of data organ 
exchange and transplantation 

• Based upon common EU protocols for 
data acquisition and processing on 
organs donation

• Delivering of updated and official 
information to professional operators 
and institutions, accessible via internet 
in real-time



eTENeTEN Portfolio example (4)Portfolio example (4)

FACTS
• Validation,  2001-2002, 2.4M€ funding
• On-line dispute resolution giving buyers 

and sellers a transparent, independent, 
fair, out-of-court settlement  process

• A pan-European counterpart to existing 
US dispute resolution systems

• Builds on an Association of European 
Chambers of Commerce:- tested in  
Italy, Germany UK, France and Spain

• Overcame legal, technical and other 
obstacles for deployment of the system

• First phase deployment taking place 
without additional funding

Introduced                       Trust mark



What happened in 2003What happened in 2003

•• 2003 budget was 37,5 M 2003 budget was 37,5 M €

•• One call published in May, closed in One call published in May, closed in 
SeptemberSeptember

•• 150 proposals received150 proposals received

•• 36 Negotiations currently being finalised 36 Negotiations currently being finalised 

(Plus 4 projects on waiting list)(Plus 4 projects on waiting list)

•• Projects expected to start in March 2004Projects expected to start in March 2004
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Project phasesProject phases

RTD Pilot

Trans-European 
Market

Validation
(local)

(regional)
(national)

Initial Market
Deployment

Sustainable
Deployment

Phase.I Phase.II Phase.III Phase.IV

Business Plan 
and

Deployment 
Plan

Sustainable 
Deployment 

Plan

Services to 
be tested



FundingFunding

Market Market 

ValidationValidation Initial DeploymentInitial Deployment

Partner funding: 50%

Partner funding: 90%
EC funding: 50%

EC funding: 10%

The total EC funding for the two phases can currently not exceedThe total EC funding for the two phases can currently not exceed
10% of the total investment cost for the two phases10% of the total investment cost for the two phases



Market Validation ProjectsMarket Validation Projects

•• Starting point : Starting point : Existing Existing service pilot service pilot 

•• Feasibility via Feasibility via practical practical demonstrationsdemonstrations

•• Typical duration 12Typical duration 12--18 months18 months

•• End point : Deployment planEnd point : Deployment plan
–– WhoWho uses the serviceuses the service
–– WhyWhy
–– WhereWhere
–– HowHow to deployto deploy
–– FinancingFinancing requirementsrequirements

(including need for Community aid)(including need for Community aid)



The purpose of market validationThe purpose of market validation

•• answer answer last remaining questionslast remaining questions before deploymentbefore deployment

•• run pilot installations in the run pilot installations in the real worldreal world

•• integrationintegration in the existing operational/legacy systemsin the existing operational/legacy systems

•• feedbackfeedback from users and peersfrom users and peers

•• finalise the initial finalise the initial deploymentdeployment strategystrategy



Example Market Validation Project ProfileExample Market Validation Project Profile

Market 
Analysis 
of user 
needs

Project Management

Dissemination to involve customers/users

Set up pilot * Evaluation Validation

Deployment report
• Barriers, challenges, solutions
• Business & Investment plans 

Draft
Business Plan

10% 40% 25%suggested
resources 25%

* Initial set-up/customisation of pilot should be complete 3 months after the project starts.



Initial Deployment ProjectsInitial Deployment Projects

•• Initial Initial deploymentdeployment of validated serviceof validated service

•• Max Duration 36 monthsMax Duration 36 months

•• Two types :Two types :
(1) Service (1) Service replication replication 

-- Exploiting good/best practiceExploiting good/best practice
(2) (2) New serviceNew service

•• Developing a roadmap to sustainable deploymentDeveloping a roadmap to sustainable deployment



Funding of initial deployment projectsFunding of initial deployment projects

1.1. Currently 10% of total investment costsCurrently 10% of total investment costs

2.2. EC has submitted proposal to Council and Parliament EC has submitted proposal to Council and Parliament 
to increase to 30%to increase to 30%

•• Parliament has agreedParliament has agreed

•• Council to decide on ceiling up to 30%Council to decide on ceiling up to 30%

3.3. Decision may be taken before summer 2004Decision may be taken before summer 2004

4.4. Decision may be taken while 2004 call is openDecision may be taken while 2004 call is open

5.5. Dedicated webpage on 30%:Dedicated webpage on 30%:
http://europa.eu.int/information_society/programmes/eten/news/30http://europa.eu.int/information_society/programmes/eten/news/30percent/index_en.htmpercent/index_en.htm

http://europa.eu.int/information_society/programmes/eten/news/30percent/index_en.htm
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Goals for 2004Goals for 2004

•• Attract and support more deployment projects Attract and support more deployment projects 

•• Expand programme to involve new Member StatesExpand programme to involve new Member States

•• Single Call for Proposals / budget 42 M Single Call for Proposals / budget 42 M €

•• Stimulate projects with committed Public Private Stimulate projects with committed Public Private 
Partnership (PPP) structurePartnership (PPP) structure



Enlargement of the EU 1 May 2004Enlargement of the EU 1 May 2004

Acceding Countries Acceding Countries 
are eligible to are eligible to 
participate in participate in eTENeTEN
in 2004.in 2004.

Candidate Countries Candidate Countries 
remain outside EU remain outside EU 
funding scope funding scope 
(Association under (Association under 
discussion)discussion)



2004 Call2004 Call

•• Total Budget 2004: 42MTotal Budget 2004: 42M€
(of which 1.5 M(of which 1.5 M€ reserved for support actions)

•• Target calls for proposals open 10 MarchTarget calls for proposals open 10 March

•• Target call closing date 10 JuneTarget call closing date 10 June

•• Evaluation June/JulyEvaluation June/July
(assisted by independent experts)(assisted by independent experts)

•• Negotiations start in SeptemberNegotiations start in September

•• First contracts by the end of the yearFirst contracts by the end of the year
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Call for proposalsCall for proposals

•• Formal invitation for submission of proposalsFormal invitation for submission of proposals

•• Contains information about rules for submission:Contains information about rules for submission:
1.1. DeadlinesDeadlines

2.2. Format of proposalFormat of proposal

3.3. Address for submissionAddress for submission

4.4. Available budgetAvailable budget

•• Is available in 11 official languages (EU 15) Is available in 11 official languages (EU 15) 



WorkprogrammeWorkprogramme

•• Legal basis for the call Legal basis for the call 
(update annually)(update annually)

•• ExplainsExplains
–– Scope Scope 
–– Action linesAction lines
–– Project characteristicsProject characteristics
–– Evaluation criteria (revised for 2004)Evaluation criteria (revised for 2004)
–– eTENeTEN TerminologyTerminology



Work Work ProgrammeProgramme ObjectivesObjectives

Proposed Service should Proposed Service should endeavourendeavour to: to: 
•• UtiliseUtilise mobile and broadband infrastructuresmobile and broadband infrastructures

•• Accessible via multiple platformsAccessible via multiple platforms

Proposed Service should:Proposed Service should:
•• Be TransBe Trans--European (European (minimum 2 Member Statesminimum 2 Member States))

•• Interconnect and interoperateInterconnect and interoperate

•• Conform with open standardsConform with open standards

•• Address relevant security and trust issuesAddress relevant security and trust issues



Priorities for all ProjectsPriorities for all Projects

•• Attract participation from whole value Attract participation from whole value 
chainchain

•• Emphasis on Emphasis on ““services in the public interestservices in the public interest””

•• Priority to rollPriority to roll--out and deployment of servicesout and deployment of services

•• Encourage replication of good practice Encourage replication of good practice 



ReplicationReplication

•• ReRe--use good/best practice tried and tested in use good/best practice tried and tested in 
another state/regionanother state/region…………..

•• Adapt to local culture/conditionsAdapt to local culture/conditions

•• Evaluate/initiate changes needed to Evaluate/initiate changes needed to ““back officeback office””
processesprocesses

•• Demonstrate cost effectivenessDemonstrate cost effectiveness



eeTENTEN has Six Themeshas Six Themes

1.1. eeGovernmentGovernment
2.2. eeHealthHealth
3.3. eeInclusionInclusion
4.4. eeLearningLearning
5.5. Trust and ConfidenceTrust and Confidence
6.6. Services for Services for SMEsSMEs



Structure of themesStructure of themes

eTEN Workprogramme 2004

eGovernment

eHealth

eInclusion

eLearning

Trust and 
confidence

Interoperability Mobile

Services 
for SMEs

Market Validation 
project 

or

Initial Deployment 
project

Broadband



Theme 1: Theme 1: eGovernmenteGovernment

•• GoalsGoals
–– efficiency and reefficiency and re--engineering of processesengineering of processes
–– opennessopenness
–– accessibilityaccessibility

•• Examples:Examples:
–– CultureCulture
–– TourismTourism
–– Transport & MobilityTransport & Mobility
–– EnvironmentEnvironment
–– eProcurementeProcurement



Theme 2: Theme 2: eHealtheHealth

•• Goals:Goals:
–– improve access and qualityimprove access and quality
–– costcost--efficiencyefficiency
–– handle medical advanceshandle medical advances

and demographic changeand demographic change

•• Examples:Examples:
–– health information networkshealth information networks
–– electronic healthcareelectronic healthcare
–– insurance cardinsurance card
–– preventative servicespreventative services



Theme 3: Theme 3: eInclusioneInclusion

•• GoalsGoals
–– Overcome socioOvercome socio--economic,economic,

geographic & cultural barriersgeographic & cultural barriers
–– prevent digital exclusionprevent digital exclusion

•• ExamplesExamples
–– assist participation & independenceassist participation & independence

of people with disabilities,of people with disabilities,
the elderly and socially disadvantagedthe elderly and socially disadvantaged



Theme 4: Theme 4: eLearningeLearning

•• GoalsGoals
–– improve quality and accessimprove quality and access
–– promote lifelong learningpromote lifelong learning

•• ExamplesExamples
–– virtual campuses (schools, universities)virtual campuses (schools, universities)
–– digital literacy training for citizensdigital literacy training for citizens
–– distance learning servicesdistance learning services



Theme 5: Trust and SecurityTheme 5: Trust and Security

•• GoalsGoals
–– raising the level of trust & confidenceraising the level of trust & confidence

among citizens and consumersamong citizens and consumers

•• ExamplesExamples
–– Trust marksTrust marks
–– Accreditation schemesAccreditation schemes
–– Risk and fraud managementRisk and fraud management
–– authentication servicesauthentication services
–– eCommerce best practices for eCommerce best practices for SMEsSMEs
–– networking of CERT / CSIRT systemsnetworking of CERT / CSIRT systems



Theme 6: Services for Theme 6: Services for SMEsSMEs

•• GoalsGoals
–– services that facilitate the full services that facilitate the full 

participation of participation of SMEsSMEs in the ein the e--economy.economy.

•• ExamplesExamples
–– eBusinesseBusiness solutions; solutions; 
–– new forms of business and commerce new forms of business and commerce 

from which they may otherwise be from which they may otherwise be 
excluded because of their size.excluded because of their size.

–– crosscross--border eborder e--services targeted for use services targeted for use 
by by SMEsSMEs



Support and coordinationSupport and coordination

•• to build further coto build further co--operation between operation between 
stakeholders in the estakeholders in the e--Services value chains; Services value chains; 

•• to promote and disseminate an increased to promote and disseminate an increased 
awareness and appreciation of awareness and appreciation of eTENeTEN project project 
results; results; 

•• to promote the to promote the eTENeTEN programme; programme; 

•• to coto co--ordinate the activities undertaken under the ordinate the activities undertaken under the 
programme with related Community and national programme with related Community and national 
Programmes. Programmes. 



END PART IEND PART I
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Guide for Guide for proposersproposers

•• Explains different steps for submitting proposalExplains different steps for submitting proposal

•• Is a practical tool for consortia preparing a proposalIs a practical tool for consortia preparing a proposal

•• Is supported by a number of onIs supported by a number of on--line and offline and off--line tools:line tools:
eTENeTEN project dbase project dbase 

Partner search dbase Partner search dbase 

PrePre--registration of proposalsregistration of proposals

Administrative Form AssistanceAdministrative Form Assistance

Financial Viability testFinancial Viability test



ProposersProposers must decide:must decide:

who will be running the servicewho will be running the service

what will your service offer to userswhat will your service offer to users

who will be the service userswho will be the service users

how to finance the service operationshow to finance the service operations

how to implement the servicehow to implement the service

which equivalent services already existwhich equivalent services already exist



The consortiumThe consortium

The consortium behind a successful proposalThe consortium behind a successful proposal
–– comprises all players in the value chain necessarycomprises all players in the value chain necessary

for service setfor service set--up, deployment and operationup, deployment and operation

–– comprises all necessary expertise comprises all necessary expertise -- technology,technology,
service domain, service operation, financeservice domain, service operation, finance

–– all participants have the financial meansall participants have the financial means
to carry their coto carry their co--financing sharefinancing share

–– all participants have the staff to do their workall participants have the staff to do their work

–– has project managers able to managehas project managers able to manage
a project of this size !a project of this size !



The work planThe work plan

A complete and realistic work planA complete and realistic work plan

–– describes all necessary tasks anddescribes all necessary tasks and
their relationship to the project objectivestheir relationship to the project objectives

–– contains contains onlyonly necessary tasksnecessary tasks

–– documents the method to estimate the task effortsdocuments the method to estimate the task efforts

–– provides a realistic time tableprovides a realistic time table

–– has a clear distribution of taskshas a clear distribution of tasks
and responsibilities between partnersand responsibilities between partners

–– assigns a clear role to each participantassigns a clear role to each participant



The validation methodologyThe validation methodology

When you write a market validation proposalWhen you write a market validation proposal
–– explain your starting hypothesisexplain your starting hypothesis

• a set of assumptions on technical feasibility,
organisation, customer or user groups,
investments, costs, benefits and revenues

–– define the issues to be investigateddefine the issues to be investigated

–– describe your decision criteriadescribe your decision criteria

–– select your validation methodsselect your validation methods
• friendly user operation, surveys, peer reviews, etc.

–– plan, how to address the validation plan, how to address the validation ““populationpopulation””
• workshops, conferences, mailings, etc.



The deployment strategyThe deployment strategy

When you write a deployment proposal :When you write a deployment proposal :
–– Describe the technical solutionDescribe the technical solution

• platform 
• interfaces (ERP, CRM, …)
• operational (billing, provisioning, maintenance)

–– Describe the organisational setDescribe the organisational set--upup
• staff
• structure
• processes

–– Explain the financial calculationsExplain the financial calculations
• investments,
• cost & revenues
• financial sources



A good proposalA good proposal

☺☺describes the service clearlydescribes the service clearly
& understandably& understandably

☺☺defines the deployment strategydefines the deployment strategy

☺☺is backed by strong, stable,is backed by strong, stable,
committed consortium committed consortium 

☺☺has a complete and realistic work planhas a complete and realistic work plan

☺☺has a well defined validation methodologyhas a well defined validation methodology



How to ensure your How to ensure your 
proposal is rejectedproposal is rejected

cloudy description of the servicecloudy description of the service

no deployment strategyno deployment strategy

incomplete or unrealistic work planincomplete or unrealistic work plan

incomplete consortiumincomplete consortium

““passengerpassenger”” participants without clear roleparticipants without clear role

excessive efforts for tasksexcessive efforts for tasks

high development effortshigh development efforts

technologytechnology--driven approachdriven approach



How to ensure long & How to ensure long & 
painful negotiationspainful negotiations

inconsistencies in the proposalinconsistencies in the proposal

overestimated costoverestimated cost

beyond your financial capacitybeyond your financial capacity

depend on subcontracts for key competencedepend on subcontracts for key competence

unrealistic labour costunrealistic labour cost

evasive responses to clear recommendationsevasive responses to clear recommendations

no more long negotiations
such proposals will be rejected



Proposal submissionProposal submission

•• Proposal acknowledgement form must be signed by Proposal acknowledgement form must be signed by 
legal representative of coordinatorlegal representative of coordinator

•• Proposal coProposal co--ordinator must obtain National ordinator must obtain National 
AgreementAgreement

•• All proposals All proposals must arrivemust arrive before the deadline!before the deadline!

•• Late proposals will be returned to sender unopenedLate proposals will be returned to sender unopened

•• Submission on paperSubmission on paper

•• PrePre--registrationregistration ((PLEASEPLEASE !)!)



National AgreementNational Agreement

•• Form A4 (National Authority)Form A4 (National Authority)
certifies that the National Authoritycertifies that the National Authority
of the coordinator confirms thatof the coordinator confirms that
the project is of the project is of common interest*common interest*

National AgreementNational Agreement
is is notnot an assessmentan assessment

of the proposal qualityof the proposal quality

* Common interest = serves the needs of European citizens
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Evaluation criteriaEvaluation criteria

•• Eligibility (E)Eligibility (E)

•• Award Criteria (A)Award Criteria (A)
–– Quality and relevance of proposed serviceQuality and relevance of proposed service
–– Contribution to EC PoliciesContribution to EC Policies
–– Quality of Project PlanQuality of Project Plan
–– Soundness of the use of resourcesSoundness of the use of resources

•• Selection Criteria (S)Selection Criteria (S)
–– Legal and Financial Viability CheckLegal and Financial Viability Check



Eligibility ChecksEligibility Checks

•• All partners must declare sound businessAll partners must declare sound business
(no bankruptcy/jail/misconduct/crime; pay taxes)(no bankruptcy/jail/misconduct/crime; pay taxes)

•• Timely arrival of proposalTimely arrival of proposal

•• Acceptable composition of consortiumAcceptable composition of consortium

•• Complete and signed proposalComplete and signed proposal

•• Agreement by National AuthorityAgreement by National Authority



Award ScoringAward Scoring

Four Criteria ThresholdsFour Criteria Thresholds

ThresholdThreshold
1)1) Quality & relevanceQuality & relevance 33

2)2) EU policiesEU policies 3 3 
(new score)(new score)

3)3) Project planProject plan 33

4)4) ResourcesResources 33

Scoring for each criterion isScoring for each criterion is
  00 not addressed/incompletenot addressed/incomplete
  11 poorpoor
  22 fairfair
  33 goodgood
  44 very goodvery good
  55 excellentexcellent

•• All criteria must be scored equal or greater than threshold All criteria must be scored equal or greater than threshold 
•• Overall proposal score is sum of criteria scoresOverall proposal score is sum of criteria scores



Evaluation sequenceEvaluation sequence

Individual reading

Consensus

Panel order
1 ….
2…..
3…..
4…..
…….
…….
n …..Panel Ordering

Panel n



Evaluation outcomeEvaluation outcome

Deployment
1
2
3
4
5
..
..
..
n

Validation
1
2
3
4
5
..
..
..
n

Support
1
2
3
4
5
..
..
..
n

Threshold Failures

Selected for
negotiations

Rejected :
insufficient budget
or threshold failure

Reserves



Financial Viability TestsFinancial Viability Tests

•• The Financial tests look at the participants:The Financial tests look at the participants:
–– financing capability (5 accounting ratios)financing capability (5 accounting ratios)

and and 

–– coco--financing capability (2 accounting ratios)financing capability (2 accounting ratios)

•• LFV LFV –– Informal Test Tool on Informal Test Tool on eTENeTEN websitewebsite
((http://europa.eu.int/information_society/programmes/eten/particihttp://europa.eu.int/information_society/programmes/eten/participate/index_en.htmpate/index_en.htm))

Methodology developed by the Commission in consultation with Member States



Negotiation and ContractsNegotiation and Contracts

•• EC will request consolidated:EC will request consolidated:
–– Technical annexTechnical annex
–– Contract preparation formsContract preparation forms
–– Legal & financial documents Legal & financial documents 

(2 years balance sheets and(2 years balance sheets and
official proof of legal status)official proof of legal status)

•• Fixed negotiation period allowedFixed negotiation period allowed

Guide for Negotiation and Model Contracts see:Guide for Negotiation and Model Contracts see:
http://europa.eu.int/information_society/programmes/eten/particihttp://europa.eu.int/information_society/programmes/eten/participate/index_en.htmpate/index_en.htm
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Information on the webInformation on the web

•• Call for ProposalsCall for Proposals

•• Work Work ProgrammeProgramme 20042004

•• Guide for Guide for ProposersProposers

•• Evaluation ManualEvaluation Manual

•• Model ContractsModel Contracts

•• eTENeTEN ProposersProposers’’ Helpdesk info / FAQ Helpdesk info / FAQ 

•• List of List of eTENeTEN Committee MembersCommittee Members

•• National Contact Points/Helpdesks National Contact Points/Helpdesks 

http://http://europa.eu.int/eteneuropa.eu.int/eten



Tools on the webTools on the web

1.1. PrePre--registration of proposalsregistration of proposals

2.2. Administrative ToolAdministrative Tool

3.3. Partner SearchPartner Search

4.4. Financial Viability ToolFinancial Viability Tool

5.5. Projects databaseProjects database

6.6. Guest Book Guest Book 

http://http://europa.eu.int/eteneuropa.eu.int/eten



WhoWho’’s Who?s Who?

•• eTENeTEN Management Committee RepresentativeManagement Committee Representative
–– Formal government representative to Management Formal government representative to Management 

Committee of Committee of eTENeTEN (1 per member State)(1 per member State)
–– Carries national vote in decision makingCarries national vote in decision making
–– Contact for National Authority agreementContact for National Authority agreement

•• National Contact PointNational Contact Point
–– First point of contact for questionsFirst point of contact for questions
–– Has direct access to information from the ECHas direct access to information from the EC
–– Provides feedback to the ECProvides feedback to the EC



Contact InformationContact Information

•• The NCP in your Member StateThe NCP in your Member State

DraDra Paula RosadoPaula Rosado
ANACOM ANACOM -- AutoridadeAutoridade NacionalNacional de de ComunicaComunicaççõesões
paula.rosado@anacom.ptpaula.rosado@anacom.pt

•• the Project Officer responsible for your  themethe Project Officer responsible for your  theme
http://europa.eu.int/information_society/programmes/eten/contacthttp://europa.eu.int/information_society/programmes/eten/contacts/index_en.htms/index_en.htm

•• Questions of general nature can be sent to:    Questions of general nature can be sent to:    
infsoinfso--eten@cec.eu.inteten@cec.eu.int
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